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Quality, Safety and Environment Integrated
Management System Policy

MAP Engenharia e Construcao, Lda. is a construction company known and respected in the market
by its Clients, Partners, Suppliers and other Stakeholders.

The company believes in solid growth, promoting Innovation and Sustainable Development by
adopting ESG (Environmental, Social and Governance) practices and R&D (Research and Develop-
ment) solutions.

MAP’s Management is committed to understand and meet Clients needs, to exceed their expecta-
tions, to fulfil their compliance obligations, always looking after its Employees and those who work
on their behalf. The company acts with quality, rigour and seriousness, in a socially responsible and
sustainable way, marked by its Employees technical capacity.

The company Management is committed to and has as the following guiding principles:

° Build Customer and Stakeholder loyalty, promote trust and increase satisfaction.

° Business profitability and Shareholders’ satisfaction.

. Plan and execute activities with high quality standards and in accordance with contractual requirements,
legislation, regulations, declarations and other requirements the organisation subscribes to.

. Eliminate dangers and minimise risks, integrating prevention into planning and controlling activities, creating a
safe and healthy working environment for its Employees, those working on its behalf, service providers and
visitors.

. Consult and enable Employees and those working on their behalf to participate in Safety and Health at Work, to
identify and monitor risks and opportunities relevant to their business, continuously improving their processes and
products through integrated Quality, Safety and Environmental management.

. Meet goals and objectives of an integrated system, ensuring necessary resources for its proper implementation.

. Promote and raise awareness for environmental preservation and protection by minimising the Environmental
Impacts resulting from its activity, promoting pollution prevention, sustainable and rational use of resources,
protection of biodiversity and ecosystems, enhancing mitigation and climate change.

. Value and recognise employees’ skills, and also invest in their training in order for them to acquire more skills.

° Promote actions to motivate and satisfy Employees and Teams.

° Ensure this Policy is available to all Stakeholders and is communicated to all Employees and those working on
their behalf.
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